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St. Teresa of Calcutta Catholic School Council Constitution

ARTICLE   1
NAME AND MISSION STATEMENT

Section 1.01

NAME

St. Teresa of Calcutta Catholic School Council herein referred to as the Council.

Section 1.02

INTRODUCTION

We are a Catholic School Community which embraces its responsibility

for the education and development of faithful, hopeful and socially responsible students who will demonstrate the values, knowledge and skills that enable them to lead fulfilling lives.

Section 1.03

MISSION STATEMENT

We, the School Council of St. Teresa of Calcutta Catholic School, are 

united by our Catholic faith, family, community, and values.  We seek to

impart and empower our children with these, our values, beliefs, and goals which reflect the revered teachings of Our Lord, Jesus Christ.
As the first teachers of our children, we entrust and share this responsibility with the teaching staff and administration of our academic community.  Collectively, we strive for excellence in the spiritual, academic, social and physical growth of our children as unique individuals through the enhancement of their education and environment at St. Teresa of Calcutta Catholic School.

It is our mission, as the School Council Community, to guide and support in a cooperative manner, those with whom we share this challenge of instilling and nurturing love, respect, honesty, integrity, self-worth, compassion, enthusiasm, uniqueness, and excellence in all facets of our children’s development for our community of the future.
ARTICLE   2
MANDATE AND FUNCTION

“If  you have knowledge, let others light their candles at it.”
Thomas Fuller

With the belief that Catholic education is a shared partnership among 

home, school, parish and community, the primary goal of the Algonquin &

Lakeshore Catholic District School Board is the achievement of the 

highest quality Catholic education possible for all students within its 

jurisdiction.  In this new paradigm of education, the establishment of Catholic School Councils within each school will ensure that those issues which are relevant to each school will be addressed in a timely and appropriate fashion.  It is this positive working partnership and regular involvement that will contribute to the enhancement of Catholic education.

This partnership, as reflected in the Council, will be an advisory body which will provide ideas and opinions to assist the principal, and where appropriate the School Board trustees in their decision-making on educational issues as outlined in the Ontario Ministry of Education and Training Memorandum 122.  This advice will be based on the general views of the school community, and with what is in the best interests of the students through the school.  The Council must operate within the policies and procedures of the Ministry of Education and Training and the School Board.  Each member of the St. Teresa of Calcutta Catholic School Council shall commit to the mission statement of the Algonquin & Lakeshore Catholic District School Board.

ARTICLE 3
MEMBERSHIP

Section 3.01

Members of the School Council shall include but not be limited to:

(1) 
Parents and guardians of students enrolled in the school

(2) 
Community representatives

(3) 
A student (mandatory in secondary schools; in elementary schools,

at the discretion of the principal.)

(4) 
The school principal

(5) 
The school vice-principal (if applicable)
(6) 
A teacher

(7) 
A non-teaching staff member

(8) 
A parish representative

(9) 
Past Chair

The Council shall consist of:

1.
Elected Executive

2.
Appointed Members

3.
Members at Large
Parents and guardians shall form the majority of the Council.  It is expected the membership of the Council will reflect the diversity of the school community.

Section 3.02

The majority of members shall be parents/guardians.  The maximum number of Members at Large will be twenty.
Section 3.03

The Chair of the Council shall be a member who is also a Catholic parent or guardian and shall be elected by the Council.

Section 3.04

The Community Representatives shall be appointed by the Council and cannot be employed at the school.

Section 3.05

A member of the School Board cannot be a member of Council.

Section 3.06

The Parish Representative will be the pastor or appointee in consultation with the principal.

Section 3.07

The school principal and vice-principal shall be designated members.

Section 3.08

The teacher representative shall be elected by the members of the

teaching staff.

Section 3.09

The non-teaching staff member shall be elected by members of the non-teaching staff.
ARTICLE 4
TERM OF OFFICE

Section 4.01

The term of office for elected and appointed positions shall be one year.

Section 4.02

Elected and appointed members may seek additional terms of office.

Section 4.03

If a vacancy occurs during a term, the Council should be advised first and then a new representative shall complete but not exceed the original term of office of the vacating member.

Section 4.04

No honorarium will be paid to members of the Council.

ARTICLE 5
ELECTIONS




Elections will be held based on Council By-Law #1

ARTICLE 6
CODE OF ETHICS

All School Council Members shall:

(a) Work within the guidelines as outlined by board policy and procedures;

(b) Respect the rights and opinions of all members of the school community;

(c) Encourage, support and value individual contributions;

(d) Support and apply the democratic processes;

(e) Be guided by the principles of honesty, integrity, truth and fairness;

(f) Avoid a single issue focus. Accept accountability for decisions;

(g) Practice exemplary ethical practices with all members of the school community;
(h) Follow appropriate channels of communication when gathering information;

(i) Focus meeting discussions on matters of concern to the school community;

(j) Honour the privacy of members of the committee as well as members of the school             
    community;
(k) Respect and apply the principles of confidentiality and privacy.
ARTICLE   7
ROLES AND RESPONSIBILITIES

Section 7.01

THE PARENT’S/GUARDIAN’S ROLE

-ensure that emphasis is placed on our Catholic identity and focus
-participate in Council meetings;

-participate in information and training programs;

-act as a link between the Council and the community;

-encourage the participation of parents from all groups and of other    people within the school community;

-take an active role in one or more Council activities.
Section 7.02

THE PRINCIPAL’S ROLE

-ensure that emphasis is placed on our Catholic identity and focus
-facilitate the establishment of the Council and assist in its operation;

-support and promote the Council’s activities;

-seek input from the Council in areas for which it has been assigned   advisory responsibility;

-act as a resource on laws, regulations, board policies, and collective   agreements;
-obtain and provide information required by the Council to enable it to   make informed decisions;
-communicate with the Chair of the Council, as required;

Section 7.03

THE TEACHER’S ROLE

-ensure that emphasis is placed on our Catholic identity and focus
-seek assistance and ideas from teaching staff;

-support actions and decisions of the Council;

-ensure a teacher’s voice is expressed in all decisions that affect teaching   and learning;

-communicate information back to fellow teachers.

Section 7.04

THE NON-TEACHING STAFF MEMBER’S ROLE
-ensure that emphasis is placed on our Catholic identity and focus
-seek assistance and ideas from the non-teaching staff;

-ensure that the non-teaching staff members’ voice is expressed,

heard and valued;

-communicate information back to colleagues.

Section 7.05

THE COMMUNITY REPRESENTATIVE’S ROLE

-ensure that emphasis is placed on our Catholic identity and focus

-play a strong role in bringing the community perspective to the school;

-assist the school in building partnerships with community members;

- help build a line of cooperation to enhance student learning.

Section 7.06

THE ROLE OF PARISH REPRESENTATIVE

-ensure that emphasis is placed on our Catholic identity and focus

- serve as a link between the Council, the school and the parish priest in matters relating to issues of social justice, school masses and any other concerns relating to faith education and celebration.
Section 7.07

THE ROLE OF PAST CHAIR

-ensure that emphasis is placed on our Catholic identity and focus
-advise present Chair;

-perform duties as assigned by Council.
ARTICLE 8
DUTIES OF THE COUNCIL EXECUTIVE

Section 8.01

CHAIR OF THE COUNCIL
The Chair is responsible for the operation of the Council.  The Chair of the Council shall:
-ensure that emphasis is placed on our Catholic identity and focus
-call Council meetings

-prepare the agenda for the meetings, along with the principal and 

 ensure the minutes and the agenda are circulated prior to each meeting
-has authority to modify or change the agenda if it is in the interest of the              
 Council

-chair the meetings
-ensure the minutes of the meetings are recorded and maintained
-participate in information and training programs
-communicate with the school principal
-ensure that there is regular communication with the school community
-consult with senior Board staff and trustees, as required
-implement temporary or standing committees as needed
-handle all correspondence for the Council and present them at meetings.
Section 8.02

PAST CHAIR OF THE COUNCIL
The Past Chair shall:

-ensure that emphasis is placed on our Catholic identity and focus

-advise Chair

-perform duties assigned by Council
Section 8.03

VICE-CHAIR OF THE COUNCIL
The Vice-Chair shall:

-assume the duties held by the Chair upon his/her absence;

-assist the Chair in his/her duties at all times;

-attend to other matters and issue designated by the Chair.

Section 8.04

TREASURER

The Treasurer shall:
-develop budget proposals necessary for the operation of the Council;

-oversee accurate financial records of the Council;

-present statements of accounts at each Council meeting;

-assume other duties and responsibilities as assigned;
-adhere to board policy re:  non-board funds
Section 8.05

SECRETARY

The Secretary shall:

-keep accurate minutes of all Council meetings and provide copies to   each member of the Council and post a final copy in the school;
-respond to correspondence directed by the Chair;

-maintain an up-to-date listing of the members of the Council (i.e .phone   numbers, e-mail addresses);

-assume other duties and responsibilities as assigned by the Chair.

ARTICLE 9
COMMITTEES

Section 9.01

The Council may establish committees to carry out specific functions related to the operation of the school and shall seek widespread participation in school and Council activities.

Section 9.02

Each committee shall include a parent member of Council.

Section 9.03

Members, including non-Council members, may be added to each committee by the committee chairperson

ARTICLE 10
MEETINGS

1)
Council shall meet within the first 35 days of the school year.  The election process must be completed
2) 
At the first meeting of the new Council, members shall elect a parent/guardian as chair.  In addition, a vice-chair or co-chair, secretary and treasurer may be elected if necessary.

3) 
The minutes of the Council meetings will be recorded and made available to anyone upon request.

4) 
Only members of the Council shall have voting rights.  A majority of Council members will be considered a quorum.  Parents must represent a majority of members present.  A minimum of 50% plus one vote shall be considered a majority vote.

5) 
The principal of the school is not entitled to vote.

6) 
Council will operate in a manner that is non-judgmental, is based on no fault discussion and uses consensus compromise as the usual method for developing recommendations and plans.

7) 
Once a motion has been passed, a two-thirds majority vote is required to re-open the discussion considering said motion.

8) 
A report on the establishment of operation shall be included in the annual report of the Director of Education.

9)
Council will develop its own School Council Policies with the minimum of following elements:

a)
a focus on student learning and what is otherwise best for students in the 
school;

b)
the need to keep in mind the values and priorities of the entire community;

c)
privacy of information provisions;
d)
safeguards against control by special interests.

           10)
A person serving as a Council member shall not receive remuneration, but shall be 

reimbursed for expenses incurred as a member of Council.  Expenses must be 
approved


by Council prior to the expenditure being made.

11) 
In the event that a Council member is absent for three consecutive meetings between September to June, the Chair reserves the right to replace or remove the member.

ARTICLE 11
PROCEDURE FOR AMENDMENTS

Amendments to the constitution shall be put forth to the Council for review at least one meeting prior to being voted upon.  A 75% vote of membership shall constitute a change.
ARTICLE 12
POLICIES AND PROCEDURES

Section 12.01
An individual must be recognized by the Chair before obtaining the floor to make a motion.

Section 12.02
The Chair of the meeting must announce it is your turn, before you can speak to the meeting and formally propose a course of action.

Section 12.03
A formal proposal or motion must begin with the statement, “I move...” and another individual must second the motion by saying, “I second the motion.”
Section 12.04
Once a motion is made and seconded, the Chair states the question so everyone is clear on what is being proposed.  From this point, until the motion receives consensus, all discussion must focus on the motion.

Section 12.05
The Chair will open discussion on the motion, each member may speak to the question twice, but no one may speak the second time until everyone has had an opportunity to speak once.

Section 12.06
Consensus is needed to pass the motion; if this is not possible, the motion will be put to a majority vote.

Section 12.07
Non-members of the Council who would like to make a presentation may do so provided the Chair has been notified and has scheduled this request in the agenda.

ARTICLE 13
FINANCES

Section 13.01
All Council fundraising initiatives will request payment by cheque, thus limiting the amount of cash in the school.

Section 13.02
Reimbursement for all expenses must be supported by receipts.

Section 13.03
All expenditures over $100.00 must have prior Council approval.

Section 13.04
There will be no honorarium paid to members of the Council.

Section 13.05
Council transactions will be audited randomly along with the regular school bank account audit.

Section 13.06
During the audit, the Board will ensure that selected deposits, cheque requisitions and transfers issued from the Council category have been authorized by the Council Chair and Treasurer. 

Section 13.07
Where either party believes that these procedures have not been adequately or appropriately followed the issue should be brought to the attention of the Manager of Financial Services who will facilitate a mechanism to assist in the resolution of the problem. 
Section 13.08
ANNUAL REPORT
i
Council shall annually submit a written report on its activities to the Principal of the school and to the board.

ii
If Council engages in fundraising activities, the annual report shall include a report on those activities.

iii
The Principal shall, on behalf of the Council, give a copy of the report to every parent of a pupil who, on the date the copy is given, is enrolled in the school.

iv
The report shall be written before the end June and submitted in September.
Section 14

INCORPORATION
The Council shall not be incorporated.


Bylaw 1-Elections
1. Election of Parent Members
1.1. A person is qualified to be a parent member of a Council if he or she is a parent/guardian of a pupil who is enrolled in the school.
1.2. Despite section 3.1, a person is not qualified to be a parent member of Council if:
a) He or she is employed at the school; or
b) He or she is not employed at the school but is employed elsewhere by the Board    
      that established the Council, unless he or she takes reasonable steps to inform 

      people qualified to vote in the election of parent members of that employment. 

1.3
The Chair of the Council shall be a member who is both a parent or guardian of a student in the school and a Catholic. The Chair shall be elected by the members of Council

1.5
An election of parent/guardian members of a Council shall be held during the first thirty (30) calendar days of each school year, on a date that is fixed by the Chair of the Council on the last meeting of the previous year, in consultation with the Principal of the school.

1.6 
The Principal of a school shall, at least fourteen (14) days before the date of the election of parent/guardian members, on behalf of the Council, give written notice  of the date, time and location of the election to every parent/guardian of a pupil who, on the date the notice is given, is enrolled in the school. 
1.7
The notice required by section 4.7 may be given by:


a) giving the notice to the parent/guardian’s child for delivery to his or her parent/guardian; and


b) posting the notice in the school in a location that is accessible to parents/guardians.

1.8
Voting shall be carried out using secret ballots. The results of the elections shall be announced but the actual vote counts shall not be disclosed. Voters must appear in person to exercise this right.

1.9
When the slate of candidates for parent or guardian representation is not comprised of a majority of Catholic parents or guardians and that circumstance cannot be readily corrected, the Principal shall alert the Director of Education. At the discretion of the Director of Education, the nomination process may be reopened. 
1.10
Election procedures shall be supervised by the Principal. Ballots will be destroyed immediately following the vote count and declaration of successful candidates.

1.11
If all the elected positions are not filled through the election process, the Council shall proceed. However, the Council should seek members to fill the vacant positions through outreach into the community. Willing individuals may be appointed by majority vote of the Council for the remainder of the term. 

2. Other Election/Appointment of Other Members
2.1
The elections and appointments shall be accommodated during the first thirty (30) 

            calendar days of each school year. 

2.2
Community representatives shall be appointed by the Council.

2.3
The school Principal shall be a designated member. Where a school is annexed to another 

            school, the Vice-Principal may be designated by the Principal to serve in his/her place. 

2.4
The teacher representative shall be elected by members of the teaching staff.

2.5
The non-teaching staff member shall be elected by members of the non-teaching staff.

2.6
A school employee may serve on the Council in their capacity as elected teacher or non-

            teaching representative only. 

2.7
Eligible voters shall vote only if in respect to any available opening(s) in their 

            representative group. 

3. Term of Office

3.1
A person elected or appointed as a member of a Council holds office from the later of:


a) 5.1.1 the date he or she is elected or appointed; or


b) the date of the first meeting of the Council after the elections held under Sections 3
                and 4 in the school year, until the date of the first meeting of the Council after the 
                elections held under Sections 3 and 4 in the next school year. 

3.2
A member of a Council may be re-elected or reappointed.

Bylaw 2-Conflict of Interest 

1. Where a conflict of interest is made known, the Council member must refrain from 

       discussion and voting on the issue. 

2. Where a conflict of interest is suggested but not acknowledged, the Chair of the Council 

      shall render judgement. 

Bylaw 3- Conflict Resolution

1. In order to avoid unnecessary conflict, Council shall:

a) Adhere to defined roles and responsibilities

b) Refrain from discussion of students, parents/guardians, staff members, trustees, or 

      other Council members (as per Freedom of Information Legislation);

c) Have no involvement in selection or evaluation of teaching and non-teaching 

      staff.

2. In the situation that an un-resolvable conflict inhibits the activity of Council, the 

      following process will be followed:

a) The Chair and/or Principal will contact the Superintendent of School 
      Effectiveness in writing. A copy of this correspondence will be directed to the 
      Chair or Principal. 

b) The Superintendent will meet with the Chair and Principal to mediate. The 

      Superintendent may request to meet with the whole Council or with appropriate  

      staff, as deemed necessary.
c) If the matter cannot be resolved and the work of the Council is rendered 

      impossible, the Superintendent may refer the matter to the Director of Education 

      for mediation. 









