Algonquin & Lakeshore

Catholic District School Board

CALL FOR COMMITTEE REPRESENTATIVES

MULTI-YEAR STRATEGIC PLAN STEERING COMMITTEE

The Algonquin and Lakeshore Catholic District School Board is inviting members of
the school board community, including students, staff, parents, guardians and
caregivers to be a part of the Multi-Year Strategic Plan (MYSP) Steering Committee.

The MYSP Steering Committee will meet 3 — 4 times annually and will be responsible
for providing feedback, input and direction on what the Board’s priorities will be for
the next 5 years. Trustees will use this information to create a Multi-Year Strategic
Plan that will guide the Board on its operational decisions in order to continue to
provide quality, Faith-based Catholic education that promotes student success and
well-being.

The MYSP Steering Committee will be comprised of:

Two (2) Trustees

Two (2) School Administrators (1 elementary and 1 secondary)
Two (2) Parent/Guardian Members

Two (2) Parish Priests/Clergy Members/Sisters

Two (2) Students of the ALCDSB

Two (2) Community Stakeholders

Two (2) Coordinators/Special Assignment Teachers

One (1) CUPE 1479 member

One (1) Support Staff Association Member

One (1) OECTA - Algonquin and Lakeshore Unit Member
One (1) — three (3) Post-Secondary Education Partners

Committee members will be asked to engage in discussions and provide feedback
and input that will assist in the creation of the MYSP. The MYSP Steering Committee
will be comprised of a wide-range of voices from various stakeholders in our Catholic
learning communities. The purpose of the committee will be to develop a
consultation strategy, distillation of priorities, consultation on the new Board mission,
vision and values and the marketing and promotion of the above to all stakeholders.
In addition, an ancillary goal of the MYSP Steering Committee will be to align Board
priorities with strategic partners in the community.

Interested applicants will submit a written expression of interest outlining why they
wish to be a part of this important initiative to:

151 Dairy Ave, Napanee, Ontario K7R 4B2 Tel: 1 (613) 354.2255
Auto Attendant: 1 (613) 354.6257 Toll Free: 1 (800) 581.1116
Fax: 1 (613) 354.0351 info@alcdsb.on.ca www.alcdsb.on.ca



Attention: Secretary of the Board
Algonquin and Lakeshore Catholic District School Board
151 Dairy Avenue, Napanee, ON
K7R 4B2
Email: info@alcdsb.on.ca,
Phone Inquiries: 613-364-2255 x448

APPLICATION DEADLINE: June 14, 2019
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