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Vision
We imagine a world where all are empowered to reach their
full potential through faith and service

Mission
The ALCDSB builds faith-filled learning communities where
each member is loved,
inspired, and successful
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HOLY NAME OF MARY

* CATHOLIC SCHOOL =

Values
« Our Catholic faith and the joy that comes from living
Christ-centered lives
« Responsibility and Stewardship
« Equity and Well-being
« Individual Success and Accomplishment



Strategic

Goals

Actions

Discipleship

(Faith)

Scholarship
(Achievement)

Stewardship
(Equity)

e Build intentional Catholic environments that
express the richness of our faith.

*  Support the seamless integration of the Catholic
faith into all system priorities.

»  Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

»  Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents

»  Promote a culture of Equity within ALCDSB.

» Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

»  Build capacity to ensure that all schools reflect our
Catholic beliefs.

»  Nurture the relationship between the home, school,
and parish through pastoral planning at both the
school and system level.

»  Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

»  Build staff capacity to fulfill the dual mandate of Cath-
olic education.

»  Support and create opportunities to apply the princi-
ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

* Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

* Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

»  Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

»  Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

* AllALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.

*Our school will create a welcoming culture and
inclusive Catholic environment by embedding the
Formed in the Faith pastoral theme in all areas of
our days - music to start the day, lessons and
interactions between adults and students.

*We will strengthen relationships with our sister
school, St. Mary, through joint participation in
Masses and liturgies at each other's schools and
pen pals with the primary grades.

*We will strength our community ties by inviting
families to take part in more frequent school events
in response to the lack of contact during COVID.

*Instruction and assessment: will align
with Science of Reading to improve
student ability to decode/encode/segment.

*Students will use proven Science of
Reading strategies to conitnue developing
phonemic and phonological awareness.

*Collect assessment data of all types
(PRIME, Early Numeracy Tool, CASI,
PASS, PAST) to find strengths and areas
for focus and, with SERT support, create
intervention groups (Lexia, Empower, class
based small groups).

*Create an inclusive space where all
students' physical, emotional, academic
and spiritual needs are met to develop
resilience.

*Understanding students through
conversation, engagement, empathy and
compassion. Adjusting daily practices to
remove barriers to learning.

*Provide opportunities to engage in the
TRC teachings through explicit teaching
and celebration of Canada's Aboriginal
peoples - specifically with regard to
Mohawks of the Bay of Quinte.




Key Performance Indicators

Monitoring

*The pastoral theme will be seen
throughout the school and in the
classrooms. Students will be familiar with
this year's theme song. Newsletters and
social media will recognize and promote
the year's theme.

*Students will form relationships with peers
from sister school, culminating with a year
end fun day with both schools.

*Restorative practices will be put into
practice to respond to needs of students.

*Parent involvement will increase through
evenings targeted at community building,
literacy and numeracy as we seek rebuild
partnerships.

*All primary teachers trained in PASS
administration.

*Decodable texts in each primary grade

*Code packs for home use provided in
each primary grade. Instructions provided
for home practice.

*Teacher fluency in Science of Reading
with J/I teachers

*Inquiry practices from C3 evident in
junior/intermediate classrooms based on
student conversation, product and
engagement.

*Building resources through school budget
to reflect the needs of the community
within our walls.

*Through our work with the Indigenous
SAT, students will develop an historically
accurate understanding of Indigenous
culture specific to MBQ, among other
Indigenous cultures.

*Time is built into each day for reflection
and meditation to ensure readiness to
learn from a mental health standpoint

*School leaders will support staff with implementing
restorative practices to continue building positive
relationships in and outside of the four walls of the
school.

*Self-regulation strategies (mindfullness,Christian
meditation) will be evident/observed in classroom
practices.

*Students engaged in understanding the board
theme through their bi-weekly work with Frather
Zambon.

*Formed in the Faith board resources being used
across all grades and curriculum strands.

*Exit surveys from family events (Family Literacy
night, math night, careers night, STEM evening with
Christa Ray), sent through School Messenger, and
assessed at PLCs and school improvement
meetings.

*Teachers and SERT collecting and
analyzing PASS data to guide instruction
and set goals for November/February and
June.

*MathUP licenses being used in all grade
1-8 classes with focus on interventions and
accommodations for students with differing
needs.

*Semi-annual review of decodable texts in
classrooms to rebuild and expand libraries

*Bi-montly PLCs focused on intervention
strategies and educator capacity in Science
of Reading (for all teachers), math fluency
and C3.

*Self regulation and restorative practices
are seen in practice in classrooms and
modelled by administration and staff.

*Discussion at each staff meeting or PLC
includes a piece on how equity is a part of
our teaching and learning.

*Restorative practices, guided by our
learning of Indigenous practices, are a part
of reframing actions and restoring peace
among members, as led by both students
and staff.







	Vision
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	undefined: *Our school will create a welcoming culture and inclusive Catholic environment by embedding the Formed in the Faith pastoral theme in all areas of our days - music to start the day, lessons and interactions between adults and students.



*We will strengthen relationships with our sister school, St. Mary, through joint participation in Masses and liturgies at each other's schools and pen pals with the primary grades.



*We will strength our community ties by inviting families to take part in more frequent school events in response to the lack of contact during COVID. 
	undefined_2: *Instruction and assessment:  will align with Science of Reading to improve student ability to decode/encode/segment.



*Students will use proven Science of Reading strategies to conitnue developing phonemic and phonological awareness.



*Collect assessment data of all types (PRIME, Early Numeracy Tool, CASI, PASS, PAST) to find strengths and areas for focus and, with SERT support, create intervention groups (Lexia, Empower, class based small groups).
	undefined_3: *Create an inclusive space where all students' physical, emotional, academic and spiritual needs are met to develop resilience.



*Understanding students through conversation, engagement, empathy and compassion.  Adjusting daily practices to remove barriers to learning. 



*Provide opportunities to engage in the TRC teachings through explicit teaching and celebration of Canada's Aboriginal peoples - specifically with regard to Mohawks of the Bay of Quinte. 
	undefined_5: *The pastoral theme will be seen throughout the school and in the classrooms.  Students will be familiar with this year's theme song.  Newsletters and social media will recognize and promote the year's theme.  



*Students will form relationships with peers from sister school, culminating with a year end fun day with both schools. 



*Restorative practices will be put into practice to respond to needs of students.



*Parent involvement will increase through evenings targeted at community building, literacy and numeracy as we seek rebuild partnerships.
	undefined_6: *All primary teachers trained in PASS administration.



*Decodable texts in each primary grade



*Code packs for home use provided in each primary grade. Instructions provided for home practice.



*Teacher fluency in Science of Reading with J/I teachers



*Inquiry practices from C3 evident in junior/intermediate classrooms based on student conversation, product and engagement. 

.
	undefined_7: *Building resources through school budget to reflect the needs of the community within our walls.  



*Through our work with the Indigenous SAT, students will develop an historically accurate understanding of Indigenous culture specific to MBQ, among other Indigenous cultures.  



*Time is built into each day for reflection and meditation to ensure readiness to learn from a mental health standpoint




	undefined_9: *School leaders will support staff with implementing restorative practices to continue building positive relationships in and outside of the four walls of the school.



*Self-regulation strategies (mindfullness,Christian meditation) will be evident/observed in classroom practices.



*Students engaged in understanding the board theme through their bi-weekly work with Frather Zambon.



*Formed in the Faith board resources being used across all grades and curriculum strands.



*Exit surveys from family events (Family Literacy night, math night, careers night, STEM evening with Christa Ray), sent  through School Messenger, and assessed at PLCs and school improvement meetings. 
	undefined_10: *Teachers and SERT collecting and analyzing PASS data to guide instruction and set goals for November/February and June.  



*MathUP licenses being used in all grade 1-8 classes with focus on interventions and accommodations for students with differing needs.



*Semi-annual review of decodable texts in classrooms to rebuild and expand libraries



*Bi-montly PLCs focused on intervention strategies and educator capacity in Science of Reading (for all teachers), math fluency and C3.  
	undefined_11: *Self regulation and restorative practices are seen in practice in classrooms and modelled by administration and staff.  



*Discussion at each staff meeting or PLC includes a piece on how equity is a part of our teaching and learning.  



*Restorative practices, guided by our learning of Indigenous practices, are a part of reframing actions and restoring peace among members, as led by both students and staff.  


