
School Improvement Plan for Student Achievement and Well- 
being 2023-2024 (SIPSAW) 

Vision 
We imagine a world where all are empowered to reach their 
full potential through faith and service. 

Mission 
The ALCDSB builds faith-filled learning communities where 
each member is loved, inspired, and successful. 

Values 
• Our Catholic faith and the joy that comes from living

Christ-centered lives
• Responsibility and Stewardship
• Equity and Well-being
• Individual Success and Accomplishment
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• Build intentional Catholic environments that
express the richness of our faith.

• Support the seamless integration of the Catholic
faith into all system priorities.

• Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

• Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents.

• Promote a culture of Equity within ALCDSB.

• Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

• Build capacity to ensure that all schools reflect our
Catholic beliefs.

• Nurture the relationship between the home, school, 
and parish through pastoral planning at both the
school and system level.

• Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

• Build staff capacity to fulfill the dual mandate of Cath- 
olic education.

• Support and create opportunities to apply the princi- 
ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

• Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

• Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

• Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

• Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

• All ALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.
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	Vision
	Mission
	Values

	KPI Faith: -Board pastoral theme prayer is recited daily on the announcements. Board theme is incorporated into daily lessons, classroom and school activities and is displayed through artwork and reflections throughout the school. 

-An assessment is conduced of existing spaces within the school designated for liturgical purposes, such as prayer corners, gathering spaces, set-up for liturgical celebrations. Evaluate the current state, considering aesthetics, accessibility, and functionality. Resources are spent to make improvements. 

-Educators use board supported resources (pastoral theme resources, Growing in Faith, Religious Ed program). 
	KPI Achievement: -Teachers are actively engaged in PD opportunities (Summer Literacy Institute, Spelling for life, Acadience training, School-Based PLC work, follow-up work with SAT, etc.)

-Class schedules reflect implementation of UFLI, Heggerty, and other resources daily

-Tier 1 and 2 reading and writing interventions take place daily in classrooms and Empower program implemented by SERT daily

-Assessment data is collected (Acadience, Pass, Past, diagnoistics, etc.) at set points of the year and data is uses to plan targeted interventions for students

-Student-centered pedagogy is evident in classroom assignments and activities.
	KPI Equity: -Teachers access and use a wide variety of resources in keeping with inclusive practices (e.g. student learner profiles, resources and supports for MLL learners and those new to Canada, students who identify as indegenous, etc.)

-Provide professional development (November PD day, staff meetings) for teachers and staff on recognizing signs of mental health issues, effective communication, and supporting students' social and emotional well-being.
	Monitoring Faith: -Pastoral theme is a part of daily announcement, litergical celebrations, school-wide artwork displays and classroom activities and discussions. 

-Regularly review feedback to identify specific areas for improvement, success stories, and suggestions for enhancing the integration of the pastoral theme.

-School entrance and prayer corner is welcoming and includes evidence of the board theme and liturgical themes throughout the year. Classroom prayer tables are reflective of our board theme.

-Students participate in Growing in Faith Growing in Christ program, visits with Fr. Michael, monthly Liturgy of the Word and school masses. 
	Monitoring Achievement: -Classroom obsevations show effective teaching practices for literacy instruction (e.g. use of board resources, sound walls, large/small group instruction)

-Conversations with staff requesting resources, assistance from the SAT, SERT support

-Progress monitoring of assessment measures throughout the year

-Evidence (product) that students are provided with opportunities to express their learning in a way that is in keeping with their unique learning styles using an inquiry-based format

-Improved EQAO scores in Mathmatics (specifically thinking quesitons) 


	Monitoring Equity: -Educators use the learner profiles, assessment data, STEPS assessments and other resources are used to support teaching and learning through an equity lens

-Teachers utilizing supports provided during PD sessions (November PA day, staff meetings) to personal mental health

-Links to mental health supports and resources is shared with staff and used in classrooms and mental health resources included in WAG

-Regularly review data on small group sessions, participation in workshops, and feedback from students, parents, and staff to assess the impact of these programs
	SCHOOL_NAME: [Saint Teresa of Calcutta Catholic School]
	Faith_action: -Foster a supportive and inclusive school environment that reflects our understanding and implementation of the of the board's pastoral theme, "Blessed Beyond Belief" through school-related and classroom activities. 

-Continue to infuse the school environment with a deeper sense of Catholic identify, with a focus on providing students and staff with learning, prayer and reflection spaces that are in keeping with our Catholic beliefs. 

-Enhance the professional development and support systems for staff to effectively fulfill the dual mandate of providing academic excellence and fostering the spiritual and moral development of students within the context of Catholic Education.
	Achievement_Action: -Educators will consistently implement the Science of Reading in all K-3 classes and implement board resources (Heggerty, UFLI, strategies taught in PD sessions/PLC learning) to support literacy development.

-Educators will improve the implementation of C3 inquiry practices in our intermediate classes 

-Our school will increase EQAO scores in mathematics for students in grade 3 and 6 by elevating the performance of those presently at level 2, advancing them to level 3, with a particular emphasis on improving their proficiency in solving thinking questions.
	Equity_action: -We will learn about each other and our world through a lens of empathy and compassion. We will value the diversity of all people and be responsive to inequalities and injustice. We will create a school community that is inclusive, where all students feel valued and can see themselves reflected in what they are learning.

-Enhance student well-being by implementing a comprehensive program that addresses mental health awareness, provide Tier 1 support in all classrooms, and support the social and emotional needs of students.


