
School Improvement Plan for Student Achievement and Well-being 
2021-2022 (SIPSAW)

Vision
We imagine a world where all are empowered to reach their 

full potential through faith and service

Mission
The ALCDSB builds faith-filled learning communities where 

each member is loved, 
inspired, and successful

Values
• Our Catholic faith and the joy that comes from living 

Christ-centered lives
• Responsibility and Stewardship

• Equity and Well-being
• Individual Success and Accomplishment



Discipleship 
(Faith)

Scholarship 
(Achievement)

Stewardship 
(Equity)

•	 Build intentional Catholic environments that  
express the richness of our faith. 

•	 Support the seamless integration of the Catholic 
faith into all system priorities.

•	 Ensure optimal academic achievement for all 
where students are at the centre of faith-filled 
teaching and learning 

•	 Empower students’ capacity to lead their own 
learning, in order to embrace their God-given 
talents

•	 Promote a culture of Equity within ALCDSB. 

•	 Create conditions that support the spiritual,  
intellectual, emotional, and physical well-being of 
all members of the ALCDSB community.
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•	 Build capacity to ensure that all schools reflect our 
Catholic beliefs. 

•	 Nurture the relationship between the home, school, 
and parish through pastoral planning at both the 
school and system level. 

•	 Implement and support the annual Board pastoral 
themes to celebrate and express our Catholic faith. 

•	 Build staff capacity to fulfill the dual mandate of Cath-
olic education. 

•	 Support and create opportunities to apply the princi-
ples of Catholic Social Teaching and respond to the 
needs of our local and global communities.

•	 Increase student confidence and proficiency in 
literacy (including second language learning) and 
numeracy. 

•	 Accompany students along their journey to 
becoming expert learners through the consistent 
practice of student-centered pedagogy. 

•	 Provide students with equitable, frequent access 
to authentic and meaningful experiential learning 
as well as education and career/life planning 
opportunities.

•	 Provide equitable access to learning opportunities 
that honour the unique and diverse needs of all 
students. 

•	 All ALCDSB spaces will reflect our commitment 
to belonging, safety, and human growth and  
development.
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	Discipleship (Faith) Actions: *     We will build relationships with Holy Name of Jesus and Kingston Military Resource Centre by connecting with Father Wes and parishioners and community members.

*     We will celebrate our Catholic community by making it explicitly visible through conscious and intentional common language and actions; our Board Pastoral, and “Gratitude Moment” so that all feel welcomed and a valued member of our school community.

*     We will explore the need for a breakfast program through partnership with the Food Sharing Project.


	Scholarship 
(Achievement) Actions: *     We will focus our programing, delivery of curriculum and physical spaces, removing barriers for all students to access the curriculum and learning environment (will reach out to SATs and ISERT for support ex. second language learning) planning and intervention

*     With Reaching Every Reader, our Kindergarten teams will administer  the PASS to create a baseline, to inform instruction and to determine next steps

*     A team approach responsive to all student learning profiles and data to ensure concise next steps for planning and intervention






	Stewardship (Equity) Actions: *     We will continue to develop restorative practices and self-regulation strategies/tools as a means of fostering relationships for a safe and caring school environment 

*     We will review the existing Code of Conduct with students, staff and families and make any necessary revisions based on this data

*     We will promote and implement various leadership opportunities for our students that promote healthy relationships and life skills.

*     We will use various resources (Respond-Rebuild, United Nations Sustainable Development Goals, Truth and Reconciliation Commission of Canada Calls to Action…) to support an inclusive, diverse and equitable school community


	Discipleship (Faith) Monitoring : HOW:

*     Communication: Staff and Catholic School Council meeting discussions, School Newsletter, School Website, Twitter, Week-at-a-Glance and School Messenger 

*     Morning Announcements 

*     Audit board “Our Story…” reflecting evidence throughout the school year (pastoral theme, social justice initiatives…) 

*     Prayer liturgies as Divisions and whole school community 

*     Observations and discussions about the need to expand our FSP program


	Scholarship 
(Achievement) Monitoring: HOW:

*     School team approach when required through School Case Conferences to document student learning strengths, areas of growth and next steps

*     Use of data from Lexia 10 licenses and Empower as an intervention strategy/resource to support a specific learner profile with reading intervention

*     SERT-at-a-glance tool as a means of monitoring and tracking 

*     Check-ins at staff meetings 

*     A focus placed on enhancing our devices and sensory resources

*     Supporting Reaching Every Reader Plan with the ordering of decodable books 


	Stewardship (Equity) Monitoring: How:

*     Survey of students and staff to determine a gap analysis of culturally sensitive resources focusing primarily on Learning Commons

*     Class review and discussions about the Code of Conduct, including a review with our Catholic School Council 

*     Various forms of check-ins, particularly at staff meetings, what's working, what's not and what needs to change

*     Student leadership opportunities (ECO team and Learning Common representatives…) to determine area of strength and growth






	Discipleship (Faith) KPIs: *     Learning Boards reflect an audit trail of evidence to the journey of our school community



*     Co -created prayer tables and visual displays in classrooms and prominent areas of the school which are inviting and reflect our Catholicity



*     Through observations and anecdotal conversations student and staff demonstrate actions which are reflective of our Gospel values, Beloved Children of God and Gratitude Moment


	Scholarship 
(Achievement) KPIs: *     Environment, flexible seating, use of technology, voice and choice are areas that demonstrate our school focus on student-centred pedagogy



*     Reviewing the data (PASS, PAST, classroom anecdotal/product…) to inform our next steps



*     Use of school budget (Resource Management) reflects our school priorities



*     OSR organization to provide a source of documentation to support our programming



*     Our instruction / assessment strategies will use the triangulation of observation, conversation and product.



*     Various means to enhance student learning (natural spaces, student leadership, flexible seating, use of technology, voice and choice for co-constructed success criteria)


	Stewardship (Equity) KPIs:  *     Build connections with our Family of School, in particular with Regi for Intermediate students



*     Review of resources in classrooms and Learning Commons to reflect diversity, equity and inclusion



Equity Goal: Through the lens of equity and anchored in our Gospel values, we strive to promote a positive school community that is welcoming, inclusive, safe and empowering and are grounded in our collective commitment and belief in the dignity and capability of each student and family we serve




