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St. Martin of Tours&chool Improvement Plan for Student Achievement and Wellioesz0172018

(November 3 201 Patricia Raisanen, Christina BalembanniferPridie, Rebecca Armstrong, Ashalynn Fuller, Joanne Prentice, Brenda Gabourie, Stephen Tod, Pat Flagler Edwards)

Discipleship

Scholarship

Stewardship

Mission: As a community of learners, created in the image of God, we inspire and n
strong communits of Catholic faith with all partners in Catholic educatiohome,

school, parish, and community.

Theory of Actionlf we model and teach a Catholic view of life then students will demonst
a positive sense of self, spirit, and belonging as thisgern and live out their call from God

Renew, proclaim, and celebrate the gift of Catholic Education.

-Nurture Catholic community and faith formation for students and adi
(e.g., Sitebased Faith Day, student retreats, Faith conferences, Faith

Liaison, Christian meditation).

Students and staff from St. Martin of Tours took part in the Grade 6
Witness Day in Belleville. Studeiridicated theyare keen to bring the

music from that day into the classroom.

Our Lady of Mercy CS N
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OLM & SMT students had a blast at Grade 6
Witness Faith Day through song, prayer and
reflection @alcdsb_marn @ALCDSB
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Mission: As a community of learners, created in the image of God, we inspire and ni
engaged and innovative communities of learning that promote high levels of student
achievement, in a culture that supports the belief that all students can learn.

Theory of Actionlf the faith-based learning environment is designed for studeentred inquiry,
innovation, voice and choice, then student achievement and-bedthg will increase.

Flexible and responsive learning environments (e.g., classroom, Les¢
Commons and natural spaces) are used to support student learning andeirgjl
through innovative and effective teaching and assessment practices.

-Learning environments offer flexibility, choice and voice for students w
accessing curriculum, learmjnpreferences and materials (seating, technolo
sound, manipulatives, work spaces, lighting, etc.).

t ® wl A&l ofi&§s/studentthelogpartunity to learn through centres th
offer choices such as writing, guided reading, Lego/innovation aner athoice
activities that complement current tasks. For Kindergarten, there is al:
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Plikers is an app that is used for quick assessment and for students to voice
opinion on a subject which can then be used as a basis for discussion and 1
inquiry. Students also are currently working on-siécted learning projects tc
further their knowledge in a particular area. Examples of some of the pro
undertaken this year include taking apart and rebuilding small engines, lea
how to code and learning a new language, such as Russian, Italian or Swed

-Educators plan and fditate opportunities for students to collaborate, thin
critically, create, and communicate their thinking and learning.

/[ ® . It SYhas$ ofeated @richoBcharts and-ceeated criteria for student
and task expectations. Students are asked to ceflen the work they have
completed, on progress reports and set goals for next steps. Students are f
explore in their learning and shape tasks to their own interests.

Mission: As a community of learners, created in the image of God
inspire and nurture compassionate communities of service that ¢
witness to Catholic social teaching. We recognize that we are all call
be stewards of God's creation: to take cafeourselves, one another an
the environment.

Theory of Actionlf we model and practice Catholic social teachings, then we
create communities that promote the common good where our students will g
as responsible citizens who contribute to tivellbeing and dignity of all.

Actively promote and engage in mental health practices that
beneficial to the overall wellbeing of students, staff, and parent
the ALCDSB.

-Establish among families and school teams a recognition of
impact of school attendance on student achievement and -w
being.

As a means of tracking the correlation between student attenda
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will be used at the end of each term to establish students who |
be at risk and next steps to support all students in their learning
continued success.

A meetthe-teacher and open house is scheduled for ee
December which will allow parentie opportunity to meet and
discuss in person how their children are doing at SMT as we
share the efforts being undertaken for support.

Staff are encouraged to speak regularly with families as a mea
reinforcing the connection between school asuccess. Calls nee
not be of a negative ature but rather calls of a positive nature 1
help create a sense of welcome in the community.

-Students will see First Nation, Metis and Inuit histories, cultt
and contemporary perspectives in their learnindearning
environments and communities.

Posters provided by WPS have been placed in the school
showcase local Aboiriginal professionals. These posters pro
the career opportunities that exist for everyobe and that stude
who identify as FNMtan succeed in those fields.




Students and staff will engage @hristian meditation beginning once
month moving to once per week by Marc

St. Martin Whitney @alcdsb_marn - Sep 15 v
We slowed down later with some Christian meditation.

Students and staff at SMT will work together to help the Board achiev
goal of promoting Catholic Education and Catholic Education Wee
creating projects that can behared to aid in the production of the vide
sharing our values and beliefs.

-Create liturgy and prayer that is rich, relevant, engaging, inclusive,
contemporary (Birit & Song, Never Too Young).

School Masses are scheduled to include reflection and recognition o
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remembrance in honour of Remembrance Day while Mass in Decembe
recognize the beginning of Advent.

-Engage in intentional and invitational activities to nurture the hesohoot
parish relationship.

As with all events at SMT, parents/guardians and community member:
be invited to take part in school Mass.

Fr. Malachy is offering to come into thehsol on a regular schedule to spe:
with staff and students on the topic of Catholic teachings. These event
support what is being learned in the classroom as well as preparing stu
for their growth as individuals and Catholics.

-Support Board lad provincial priorities as identified through the Institu
for Catholic Education (ICE) Consultation and Symposium: Renewir
Promise.
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P. Raisanen allows students to learn through cenleaching decided upon by th
student. Each centre allows students to learn through inquiry as they shape
understanding of the world. Students then reflect on their learning which wil
posted to FreshGrade.

-SEA, classroom, and personal devaesseamlessly integrated into all learnil
environments.

In addition to using Plickers, studentsaiihclasses use technologg part of daily
instruction. Students use iPads, SEA equipment and class technology tc
through inquiry and practice 8ls. Software used includes Office 365, Padlet
t NERAJIE D {GddzRSyGa Ay /| @ FfSYol Q3
and are free to use as long as they adhere to the class BYOD policy.

To support local Aboriginal celebrations and events, students |
created materials used as decoration and encouraged to attt

% St. Martin Whitney @alcdsb_marn - Nov 2 v
Preparing decorations for the community Aboriginal Feast.
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-Intentionally employ relationship based approaches that prom
positive social interactiongncourage conflict resolution and dete
bullying.

As part of the shared space, WPS and SMT students will eng:
opportunities and events that promote cooperation and leaders
through challenges and schoolents.

-Develop and apply attitudes, #ki and practices that suppol
mental health using proactive programscbuas Roots of Empath
MindUp, Zones of RegulatipriMentors, Best Buddies, Wellne
Teams, Every School Day Counts, Safe Talk and ASIST, FSE
Speakup Grants.

J. Prentice iswailable as a youth counselor for students to spr
with and practice technigues to help them have success in anc
of school.
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regulation as a means of promoting wbging.
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SMT and WPS took part in Wear Purple Day on Octodeng
means of promoting awareness and prevention of child abt
Shared with students was the imgance of the day.




A0 St. Martin Whitney @zlcdsb_marn - Oct 13 v
N )) Who are the amazing citizens doing good things in our community and for
Canada? J/| students discuss and share. @ALCDSB #Citizenshipweek
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reflected on what makes a good citizen in Canada? In reflecting, stui
were to connect how those qualities connect with our Catholic teaching

-Priest/Principal gatherings

The new parish priest, Fr. Malachy, has been invited into the buildimget
with the Vice Principal, Mr. Tod, with the hope of coming into the builc
on a regular schedule.

Nurture learning communities that are safe, caring, inclusive, respectful
healthy by practicing a whole school approach.

-Actively engage sff students, and parents in developing strategies tl
promote positive school climate and wélking.

With SMT now sharing a building with Whitney Public ScW®1S)a large
push has been on building a common school climate. This has led to t
crediA2y 2F a0OK22f a{LANRGE (SFYa
both schools. These teams are given names and take part in school e
G2 SIENY aLRAyGaé oA0GK GKS £ SI RA
challenge was choosing a name and colana crazy hair day while
hOl20SNRa ¢l a RNBaaAy3d dz F2NJ I |

Curriculum and assessment are culturatigponsve with entry points accessibl
to all students. Timely and strategic interventions, Differentiated Instruction
Universal Design for Learning (UDL) comprise an-assetd pedagogical stance

-Educators plan for learner variability through the lesfsUniversal Design fo
Learning.

P. Raisanen, P. Flagledwards and S. Tod have all attended and continuin
attend UDL training sessions offered by the Board.

Copies otJDL Nowvare available for staff reading.

Tasks are created in a way that alléav students to work to their strengths an
interests while still achieving curriculum expectations.

P. Raisanen has shared with her class how SMT is a new environment that
promotes UDL and opportunities for all students. These were captured in a

St. Martin Whitney @alcdsb_marn - Oct 24 v
Students silently looking for what they need vs. asking for support to

demonstrate the power of using our voice #|BreakTheSilence @ALCDSB
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St. Martin Whitney @alcdsb_marn - Nov 2 v
Preparing decorations for the community Aboriginal Feast.
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SMT staff will partake in opportunities that allow for professio
development and workshops in SAFEtalk, suicide prevention
violence prevention.

Demonstrate our board theme of Faith in Action throu
leadership, service and adcacy.

-Support, create and evaluate opportunities to work for justice ¢
peace, and respond to the needs of our local and glc
communities through the work of the ALCDSB Social Ju
Committee.

As a means to provide support and relief to thoséeeted by
natural disasters, connections are being made to allow for
collection of donations using Toonie Days. These funds will the
shared with charitable organizations to support initiatives.

-Provide opportunities for student voice, choice deddership (e.g.
Best Foot Forward, Junior Leadership Faith Conference, Faitl




orange/black.

Students in the SMT and WPS junior classes worked together to c
playdough to promote positive wellleing between both schools.

-Introduce Digital Citizenship program in Gradek21

Staff at SMT is using a guide published by the Ottawa Catholic District ¢
Board based on the teachings of the Good Samaritan.

-Support and educate staff in their understanding and access obappte
resources and pathways to community services that meet the needs of

Rhonda Halliday from the Phoenix Centre is currently working with stuc
requiring supports at SMT.

-Engage stakeholders, community partners, coterminous boardsbaacti
staff in consultation process (e.g.: Community Threat Assessment Prot

OPP has been invited and will be present for lockdown in conjunction
WPS practice and will be consulted in the success and next steps.

-Embed Board and School levéms for Promoting Positive School Clim:i
and Well Being into every day practice.

StudentsA y / @ FfSYol Qa | yR ttepetherwithi
students fromWPSto create a Gratitude ChainSudents reflect on what
they are thankful for anghare through connectionis the curriculum and
CGEs.

with the construction supervisor.

11 St. Martin Whitney Retweeted

St. Martin Whitney @alcdsb_marn - Sep 11 v
Primary/Junior class learning about all the changes happening to our school!
Wow, so different and thank you to Steve the job site foreman.
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-Educators use data collection (conversation, observation, and product)
pedagogical documentation to plan and respond to student needs.

Staffusecollected anecdotal data and conversation and reflection with stude
to establish their current success and areas for improvement.

{GdzRSyGa Ay [ o FfSyolQa Ofl aa N
reflecting on what they have learnt and xtesteps as well as new things ths
would like to learn.

-Students reflect upon and assess their own learning through the use of ¢
portfolios (e.g., FreshGrade irgX

FreshGradés working to be integrated into all learning as a means of sharing
reflecting. Some limited use has happened with an increased focus ove
coming months.

-Students and educators effectively use technology to suppearning and
communication.

iPads, personal devices, and school/Beasdigned devices are integrated in
everyday practice. Apps and inquisgsed internet searches are used for stude
to seek new larning and confirm hypotheses.

Focus on digital citizenship and analyzing vglidf information online (real vs
FI1S ySsazr F2NJ SEFYLX SO Aa | LINRAYLI

Leadership Forum, Student Voice in SIPSAW, Peace (
pilgrimages).

Students had the opportunity to take part in the Best Foot Forw
and Junior Faith Leaderstepents hosted by the Board.

St. Martin Whitney @alcdsb_marn - Oct 6 v
Awesome day for SMT student delegates at the Best Foot Forward Outdoor

Education day at the Frink. The @raptorcrc was a huge hit! @ALCDSB

|
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PeaceQuest initiative is underway at SMT as a shschdol
endeavor.

Confirm our commitment to environmental stewardship

-Support and enhance the principles of sustainability
demonstrate commitment to outdoor and environment
education through the framework of the Ontario Eco Schc
program.

SMT is taking part in the Board Eco Schools initiative. This inc
participation in Waste Reduction Week as well as opportunitie
reduce waste in and around the school.

As recycling opportunities are limited in Whitney, a poss
partnership will be explored where school recyclable materials
be dropped off with Algonagjn Park.

-Promote integrated learning opportunities in  outdor
environments to support academic achievement and wellness.

Mike Bibby will be visiting SMT and students will have opportun
to join in him outdoor learning. Possible activities inclt
snowshoeing, camping and hiking in Algonquin Park.




St. Martin Whitney @alcdsb_marn - Oct 6 v
St. Martin students are thankful. Putting our gratitude chain together. Happy
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Thanksgiving everyone!
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-Collaborate with our Indigenous community partners to develop progri

that address topics relevant to the health and weding of students whc
identify as First Na&wns, Metis, or Inuit.

Danka Brever has been invited to come into the building on the"2af
November to work with students and promote weking using Aboriging
teachings. Two areas of focus will be drumming and the seven grandf
teachings.

Posters have been put up on wallsloal Aboriginal professionals. The
posters promote the career opportunities that exist for everyone and t
students who identify as FNMI can succeed in those fields.

All students and staff will demonstrate a deeper understanding of
OntarioCatholic School Graduate Expectations as they are integrated ir
curriculum and the life of the school.

-Students and staff notice, name, and live the Ontario Catholic Sc
Graduate Expectations through daily actions and interactions.

YouTube is used as an example of demonstration of learning, creation-tf |
videos and acquisition of new concepts. These form the basis forshalents
should take inquinbased approaches in their everyday learning.

-Students become literate learners who can access, interpret and commur
their understanding through variodsrms.

Students are provided opportunities to express their leagnin various forms
Methods may include technologyased opportunities (Office 36t
QELX I Ay 9 @SNE (KA Y DasedbNiBitieK. CoNiHeRtS axelpivideé
opportunities to choose their own methods of sharing that is unique to their ne
and inkerests.

-Educators and board leaders increase their knowledge and awarene
Indigenous cultures, histories, traditions, and perspectives, and enhance
capacity to support Indigenous learners more effectively.

C. Balemba and J. Pridie have antli ezintinue to take part in Board Aborigin
initiatives that they will share with staff to increase knowledge and awarenes

All educators are engaged in capacity building through collaboration focusir
mathematics content knowledge (proportional, sighand algebraic reasoning
math processes (representation, problem solving, communication), and edu
fluency, K12.

-Educators collaborate in classrooms, divisions and across schools.

SMT staff take the opportunity to collaborate acradgsions and subject areas 1
ensure student learning is consistent throughout their journey. Contacts are
made and used between SMT and its sister school, Our Lady of Mercy in Ba

Staff are encouraged to take opportunities to attend boardle events in an
effort to build connections with members from other staffs.

-Students demonstrate their mathematical knowledge and learning through
engaging tasks supported by manipulatives and technology at point of instruc

Demonstration of mthematical knowledge is based on reabrld experiences.
For example, Grade 4 students graphed results based on the Terry Fc
analyzing time, laps and other data components.
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means of consolidating mathematical knowledge, build collabora
opportunities among classmates, and practice concepts outside their zon
comfort in an effort to build inquiry and mathematical curiosity.

SMT takes an active role in the stewardship of the environn
through participation in pitchn, Earth Day and World Water De
Apps such a Literati will track how much waste students t
cleaned upn an effort to support the RMS through graphir
inquiry and other matkbasedactivities

-Support the learning about, in, and for caring for God's gif
creation through environmental programming

J. Pridie has allowed opportunities for student torleautdoors
and about the environment through Outdoor Day in September

St. Martin Whitney @alcdsb_marn - Sep 7 v
Leadership, science and cooperative games for #OutdoorClassroomDay with

our junior/intermediate students! #OutdoorEd @ALCDSB #getoutside

C. Balemba and P. Raisanen provide students opportunities to ¢
DPA outdoors.

Staff is encouraged and use opportunities for outdoor classrc
teaching and learning. Exampleslirde outdoor readalouds an
inquiry.




As part ofthe Board Twitter challenge, Staff and Students at SMT wi
Tweeting regularly how CGEs are being integrated into everyday teac

-School communities share innovative and creative ways to build the Or
Catholic School Graduate Expectationsoirdll learning (e.g., OCSG
expressed in Twitter & FreshGrade, five frames, learning goals)

The school Twitter feed will be used and updated by staff and periodi
students to share events in the school and connections to curriculum
CGEs.

Use of manipulatives are encouraged all learning as a means of visua
demonstrating problerssolving and solutions as well as an aid in acquiring
knowledge.

-Math Learning Partners and school leaders demonstrate increased consis
of k-3 mathematics instruction (e.g., practicessogrces, activities) through th
use of ALCDSB K to 4 Curriculum Continua for all five strands.

-Math Learning Partners and school leaders work together to support scl
based professional learning in math.

Lori McCaw from ALCDSB is working with Shdihileg partner P. Raisanen th
year on promoting learning through inquiry as part of the Renewed Math Stre
for the Board. This involves site visits, workshops at the Board office as w
collaborative learning opportunities among staff and studenResources usel
include and Taking Shapdo assess where students are able to perform
mathematics.




